CFED - Vermont — December 10, 2008 8:30 am — 2:30 pm

Vermont League of Cities and Towns
89 Main Street, Montpelier

DRAFT AGENDA

8:30-8:45 am Opening Business
Minutes from November 18, 2008 Meeting

8:45-10:00am Continued Review Clustered Goal Statements
= Finalize highlighted statements = 2 sections + 4 goals in one hour = 20 minutes per
section

= Clarify the intent and ensure goal statements are clear, directive and bold

Goal: Does it clearly describe our preferred future?
Strategy: Does this move us towards achieving our preferred future?

10:00-2:00pm Benchmarking Discussion
Review benchmarks identified by J. Carr and T. Cavet

Do the benchmarks fit with intent of goals?
Is any revision/reframing of the goals needed?

2:00-2:30 pm Next Steps
Review actions to complete project
Share draft outline for report
Schedule additional meetings of CFED as needed

2:30 pm Adjourn



