Subject: CFED Regional outreach effort — July 29 — Grand Isle

Commission on the Future of Economic Development

(www.snellingcenter.org/cfed)
Developing a 5-year strategic plan for economic development for the state.

Time and Format
We are hosting two afternoon sessions as focused conversations as well as an evening
public meeting The role of commissioners is to be observers and listeners.

Noon - 2:00 - Lunch and a focused facilitated conversation with area employers

2:30- 4:30pm - A facilitated group session with key service groups and stakeholders
whose mission is focused on economic development, jobs, economic
opportunity, and the basic community infrastructure that supports a
healthy economy and community.

5:30 — 7:30pm — Public Meting

All sessions will be hosted at the Lake House (4 East Shore N, Grand Isle)
Directions at: http://www.snellingcenter.org/cfed/July29Champlainlislands/

Invited Participants:
Employers 12-2pm

Bev Watson

Grand Isle Lake House

Bob Camp

Hero’s Welcome General Store

Walter Blasberg

North Hero House Inn

Roger Rainville

Borderview Farm

Harrison Lebowitz

Snow Farm Winery

Dolly Parizo Island Excavating Corp
Mark Elvidge VT Nut-free Chocolates
Ray Allen Allenholm Farm

Kim Kinney Kinney Insurance

Lori Shaw CYA Solutions CPA

Christine Allard

Merchants Bank

Dwayne Cormier

DC Energy Innovations

Shari Swainbank

Coldwell Banker Islands Realty

Don Stewart

Stewart Construction

Bill Champagne

A&B Beverage

Stakeholders 2:30-4:30

Catherine Dimitruk Northwest Regional Planning Commission

Ex.Dir. United Way of Franklin and Grand Isle Counties

Pat Travers SBDC Counselor



http://www.snellingcenter.org/cfed�
http://www.snellingcenter.org/cfed/July29ChamplainIslands/�

Marilyn Savoy

Northwest Technical Center

Minner Hobbs

South Hero Land Trust

Don Smallwood

S.H. Select Board staff

Carol Stata CIPCC

David Lane Crescent Bay Farm

Linda Fitch Fisk Farm

Robin Way C.I.D.E.R.

Darcy Carter SBA

Darcy Coates VT Cyber Cottage

Ruth Wallman Lake Champlain Islands Chamber of Commerce
Susie Jones FR/GI Community Partnership
Joe Bauer LCICC Board, Bauer,Gravel
Peter Hofstetter Northwestern Medical Center
Bill Howland Lake Champlain Basin Program
Cynthia Greene Building Bright Futures

Kim Waite Chittenden Bank

Brian Costello LocalMotion

Ohmer Corbin Chamber Board

Local Assistance from: Ruth Wallman, Lake Champlain Islands Chamber of Commerce, which
is also the designated RDC.

There is a web site set up for each region and we will continue to populate it with information
and links as they become available. Following each day we will add several ways that people

from each region can continue to provide input.
http://www.snellingcenter.org/cfed/July29Champlainlslands/

The structure of each day is outlined below. | have added the structure of each part of the day
at the end to give you a feel for the facilitated sessions. Over lunch, commissioners will be
guests to listen to the conversation of local businesses and employers; the next session with the
regional stakeholders commissioners will be listeners. In both cases there will be time for direct
interactions; in the evening each Commissioner will act as greeter and engage attendees around
questions on the economic future that will be posted at displays around the entry to the evening
program. And then there will be a more traditional testimony. evening, host the hearing session.

The structure of the day

We have purposefully chosen a public outreach structure and strategy based on a successful
model that the Snelling Center built with the joint legislative committees on health care in 2005
to run a process for the legislature to provide statewide input into the health care reform debate

of the time. The reports on that process are still on the Legislature's web site:
http://www. leg.state.vt.us/Public%20Engagement%20Forums/PUBEngDates.htm

Based on the very positive reception this received from the legislature and stakeholders statewide
we believe that the format has real merit in CFED's work to gather more information and input as
it is mandated to and as it needs to in order to develop a firmer base for its future work.


http://www.snellingcenter.org/cfed/July29ChamplainIslands/�
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This is a sound process to appropriately engage broader publics in the work of the commission in
a manner that leads to a base for good deliberations. It is important to keep in mind that public
engagement, public participation and public input should not be equated to what happens at a
single hearing or day of meetings. Just as CFED has a long term assignment to deliberate,
review, monitor and advise, the "public part of the process is also ongoing. The public gets to
learn, deliberate and continue to add input along the way. There will be designed "events" that
allow for focused gathering of that input and deliberation.

What we have designed is a piece of the bigger process. No more. The 12 days of engagement
are not the whole picture. We plan to continue to build the tools, including information
resources, as permanent education and response tools for the Commission. We think they will
have value for the regions and for the general public as this long term conversation moves
forward.

DRAFT OF THE FACILITATED SESSIONS
PART I: Employers and regional business owners 12-2:00 (starting with lunch)

Goal: to gather information and feedback critical in the development of a strategic statewide
economic development plan that reflects the experiences of 6 distinct regions of Vermont

Objectives:

= |dentify assets available through the community, region and state to support/bolster
economic development

= Determine key issues and challenges facing communities and employers to inform
understanding of the health of the region and state

= Identify innovative approaches to economic development that are already underway in
the various regions of Vermont

= Consider strategic investments and priorities

Method: Focused conversation/meeting with employers/businesses (2 hrs)

Key Questions

Q1: Would you say that your business and prospects are growing or shrinking?
= What factors are influencing your projections for the future?
= Which of these factors are specific to this region or state?

Q2: Let’s spend some time talking about the positive aspects of operating a business in this
region:

= What are some of the competitive advantages you feel you have by operating in
this region and state? What gives you an edge?

= What local, state and other supports are available to you and have assisted you as
an employer and in the start up/growth/maintenance of your business?

= What innovative approaches exist for business support and development in this
region? What is happening here that may not be happening elsewhere?



Q3:  Now we can talk about some of the challenges; what are some of the key challenges you
face in operating a business in this region and in Vermont?

Q4: What (additional) infrastructure do you think is necessary to support economic
development in the region?

Q5:  Given the experience of your existing business, what state policies would you say most
notably help or hinder economic development in the region?

Q6:  What concerns, if any, do you have about future stability and/or growth? Please be
specific about your recommendations for addressing these concerns.

Q7:  What areas, business sectors or specific businesses, do you foresee for future growth in
this region? What’s the next economic engine?

Q8:  Given all we have discussed today, what would you like to highlight for consideration by
local and state policy makers in order for your business and community to thrive in the
future?

PART |1 - Stakeholders 2:30-4:30
Goal: to gather information and feedback critical in the development of a strategic statewide
economic development plan that reflects the experiences of 6 distinct regions of Vermont

Objectives:
= Identify assets available through the community, region and state to support/bolster
economic development
= Determine key issues and challenges facing communities and employers
= Identify innovative approaches to economic development that are already underway in
the various regions of Vermont
= Consider strategic investments and priorities

Method: Facilitated meeting with economic development stakeholders (2 hrs); the format will
vary according to size of the group; if 12 or less then hold as a discussion whereas a larger group
may require break out groups. Questions will be identified that could be handled in break out
groups without compromising the group thinking and interaction.

Q1.  What would you say are some of the distinguishing features of this region?
o Inwhat ways would you say these features affect (+ or -) economic vitality and
opportunity?

Q2.  Which sectors of the regional economy are growing and which are declining?
0 Areas of growth? (chart this) Areas of decline? (chart this)
0 What are your predictions for the future—10 years out? What early indicators are
there of newly emerging sectors?



Q3.

Q4.

Q5.

Q6.

What’s working now in supporting or fostering economic stability and development in
this region? Please be specific.
o0 Are there any particularly effective or innovative initiatives you can point to that
support businesses and development that you think should be continued?
o0 Are there any which you think might be replicated in other parts of the state?
What (additional) infrastructure do you think is necessary to support economic
development in the region.

What public policies most notably help or hinder economic development in the region?
o0 What components currently work well and should be retained and reinforced?
0 What components pose challenges or hinder economic development and will need
to be addressed to ensure a vibrant economy in the future?

Closing statement: Given the need to be strategic, where do you think investments,
policies, etc. should be focused and why?
= If you had $10 where would you put it? Leaving exercise

PART I11 - Open Public Meeting 5:30 - 7:30p

Goal: To gather information and feedback critical in the development of a strategic statewide
economic development plan that reflects the experiences of 6 distinct regions of Vermont

Objectives:
= Provide a venue for a wider public to address some of the questions and issues raised in the

previous conversations and to bring attention to these for broader ongoing discussion
regionally. Tools to continue to have input to CFED will be provided and the website will
be populated with several opportunities for gathering additional input especially from those
unable to attend.

Method: Open forum for the public to interface with Commission members (2 hours)

Participants gather information and respond to key questions at kiosks (30 mins)

= 3 stations with key information and specific questions to guide interaction and
responses by direct conversations, written cards, and posted flip chart.

= Some regional partners may have an information station to support their local CEDS
process

= Commissioners staff kiosks related to key components of economic plan

Brief presentation by CFED (10-15 mins.)
Open mike comments + Q&A (75-90 mins.)
Possible interactive exercise

Key Questions for Kiosks



Concerns about Future: (Post definition of economic development or CFED vision)

= What concerns do you have about future stability and/or growth for our regional
economy?
= What specific recommendations do you have for addressing these concerns?

Future opportunities: (Post list and definition of potential business sectors for future
development: creative economy, green economy, etc.)

= What opportunities do you foresee for future growth?

= In which sectors or businesses do you think your region might experience
growth?

= What opportunities do you foresee for future jobs and opportunity for you and
your children?

= |f you considered starting a business in the future, what might it be?

Vermont’s Public policies and programs: (Post existing list of policies—see discussion
guide probes)

= Which public policies are currently working well to support job creation and economic
development? Which should we keep and reinforce?

= Which public policies seem to be working against job creation and economic
development?

= What has been your experience with the variety of programs that VT offers to individuals
and businesses to support job creation and employment?

= Are there any particular programs or services which you think should be supported as they
truly make a difference in supporting workers, creating jobs and keeping the local
economy healthy?
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